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EDUCATION

System: Muscogee

School Improvement Plan

2007-2008

School Name: Johnson Elementary School

Date Submitted: April 12, 2007

Annual Measurable Objective(s): (1) In the spring of 2008, 93 percent of all students, including subgroups, in grades 1-5 will meet or exceed proficiency
standards on the Reading portion of the Georgia Criterion-Referenced Competency Test. (2) In the spring of 2008, 85 percent of all students, including
subgroups, in grades 1-5 will meet or exceed proficiency standards on the English Language Arts portion of the Georgia Criterion-Referenced Competency

Test.

Measurable Goals: Goal 1 — Reading and English Language Arts achievement will improve.

NCLB1,2,3,4,5 IDEAL 23,4

NCLB Performance Goal 1: By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

NCLB Performance Goal 2: All limited English proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in reading/language arts and

mathematics.

NCLB Performance Goal 3: All students will be taught by highly qualified teachers.
NCLB Performance Goal 4: All students will be educated in learning environments that are safe, drug free, and conducive to learning.
NCLB Performance Goal 5: All students will graduate from high school.

IDEA Performance Goal 1: Improve post-school outcomes for students with disabilities.

IDEA Performance Goal 2: Improve services for young children (ages 3 — 5) with disabilities.

IDEA Performance Goal 3: Improve the provision of a free and appropriate public education to students with disabilities.

IDEA Performance Goal 4: Improve compliance with state and federal laws and regulations.

Estimated Costs,

Person(s)

Means of Evaluation

(%2}
0 2
N @ Actions, Strategies, and Interventions Timeline Funding Sources : :
1 L] 1 R bl .
0] % and ResoLrces esponsible Artifacts Evidence of Impa}ct on Student
Learning
1. Provide daily reading comprehension MAP
instruction and practice based on the Six scores
Dimensions of Reading. $500, Title | funds Language CAllab | e CRCT results
1,3 . . 2007-2009 Arts
o McGraw-Hill Reading and Language Arts Teachers reports e AYP summary
e Standards based instructional units STAR
e Phonics materials reports
o  Other supplemental materials
Georgia Department of Education, Kathy Cox, State Superintendent of Schools, 3
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2. Conduct weekly grade-level collaborative
sessions to plan instruction utilizing
assessment results.

SALT/ Grade level
a1 | e 2007-2009 | No cost Academic planning g et
. growth reports Coach logs summary
o CAl lab gains reports
e AR diagnostic reports
e Classroom assessments
e Standardized test results
3. Utilize instructional frameworks and Lesson
standards to design instruction. plans CRCT results
: - i Principal
23 e Georgia Performance Standards (GPS) 2007-2009 $300, Title 11A funds rinctpa Attendance AYP summary
e Working on the Work (WOW) logs
e Curriculum Mapping
4. Utilize instructional computer software.
e CAllab SALT/ Lesson
3.5 . Productlon_ lab 2007-2009 $125,000, Title | Academic plans CRCT results
o OAS practice funds Coach Attendance AYP summary
e  Other software logs
. . IEP
5. Provide individualized and small grou ;
instruction. Srop $50, 000, Title | g?azg‘:gnoaéor/ Timesheets CRCT results
3,5 . 2007-2009 funds; $20,000, IEP Lesson
e Title I pull-outs funds teachers/ lans AYP summary
e Extended day and/or summer tutorials ;';g:;;rs P

e Classroom groupings

Georgia Department of Education, Kathy Cox, State Superintendent of Schools,
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6. Encourage and celebrate independent
reading.

e Accelerated Reader Media o« AR reports
e STAR Reader . specialist/ CRCT results
3 « Birthday Books 2007-2009 $200, Media funds Classroom o ,IAttendance AYP summary
e Book Fairs teachers 098
e Family Leaning Nights
e Georgia Book Awards
e Author recognitions
2.5 | 7. Provide opportunities to improve the 2007-2009 $2,500, Title 1A Principal e Attendance CRCT results
quality of reading instruction. funds records AYP summary
e  Contract
L 3 |8 Utilize Title I Teachers, Paraprofessionals, $128.000. Title |  essonplans Increased CRCT and MAP scores
o and an Academic Coach (should funds 2007-2009 | ¢ e Principal «  Observation ”I“Pfove?d scores ton report cards and
become available) to improve student unas e Student classwork/projects
achievement. Portfolios Formative/summative Assessments

Georgia Department of Education, Kathy Cox, State Superintendent of Schools,

Revised 9/25/07



Measurable Goals: Goal 2 — Mathematics achievement will improve.
NCLB 1,2,3,4,5,IDEA1, 23,4
Annual Measurable Objective(s): In the spring of 2008, 86 percent of all students, including subgroups, in grades 1-5 will meet or exceed proficiency
standards on the Mathematics portion of the Georgia Criterion-Referenced Competency Test.

. é Estimated Costs, o Means of Evaluation
N g Actions, Strategies, and Interventions Timeline | Funding Sources . ;
) ) ) R I
0] % and Resources esponsible Artifacts Evidence o:‘_ (Iar;rp')qa:::}tg on Student
1. Provide daily problem solving and MAP
computation instruction and practice. scores |
1,3 | e District math adoption 2007-2009 | $500, Title | funds Q"gl‘hers CAllab | ° 25;:3:??;;
e Standards based instructional units reports y
e Accelerated Math AM reports
o  Other supplemental materials
2. Conduct weekly grade-level collaborative
sessions to plan instruction utilizing
assessment results.
SALT/ Grade_ level CRCT results
4,7 |« MAP tests 2007-2009 | No cost Academic planning e AYP summar
e CAl lab gains reports Coach logs y
e AR diagnostic reports
e Classroom assessments
e Standardized test results
3. Utilize instructional frameworks and Lesson
standards to design instruction. i
23 0 desig 2007-2009 | $800, Title 1A Principal plans CRCT results
e Georgia Performance Standards (GPS) funds Attendance | ¢ AYP summary
e Working on the Work (WOW) logs

e Curriculum Mapping

Georgia Department of Education, Kathy Cox, State Superintendent of Schools,

Revised 9/25/07




4. Utilize instructional computer software.

e CAllab SALT/ Lesson
35 |° Production lab 2007-2009 $125,000, Title | Academic plans CRCT results
’ e OAS practice funds Coach Attendance AYP summary
e Other software logs
5. Provide individualized and small group IEP
' : Coordinator/ ;
instruction. $50, 000, Title | Classroom Timesheets CRCT results
3,5 . 2007-2009 | funds; $20,000, IEP Lesson
e Title I pull-outs funds teachers/ lans AYP summary
e Extended day and/or summer tutorials T'“eh' P
e Classroom groupings teachers
2.5 | 6. Provide opportunities to improve the 2007-2009 | $2:900, Title 11A Principal Attendance CRCT results
funds records AYP summary

quality of mathematics instruction.

Georgia Department of Education, Kathy Cox, State Superintendent of Schools,

Revised 9/25/07




Measurable Goals: Goal 3 — Writing achievement will improve.
NCLB 1, 2,3,4,5;IDEA1,2, 3,4
Annual Measurable Objective(s): (1) In the spring of 2008, 36 percent of all students, including subgroups, in grade 5 will meet or exceed the standards on
the Georgia Curriculum-Based Assessment for Writing.

o é Estimated Costs, | © Means of Evaluation
N G Actions, Strategies, and Interventions Timeline Funding Sources : :
' ' " | R bl .
0] % and ResoLrces esponsible Artifacts Evidence of Impa}ct on Student
Learning
1. Provide daily writing instruction and
practice. . Writing
: anguage : "
-Hill Language Arts i
13 o  McGraw-Hill La_n ua e_Arts _ 2007-2009 | $200, Title I funds | Arts portfolios e Writing assessment results
e Standards based instructional units Teachers Lesson Teacher assessments
e Journals plans
e Writing across the curriculum
o  Other supplemental materials
2. Conduct weekly grade-level collaborative
sessions to plan instruction utilizing SALT/ Grade level .
4,7 | assessment results. 2007-2009 | No cost Academic planning | * ﬁggﬁi Zzzzzzr;zrr‘ftsresu'ts
. [ )
e Portfolios Coach logs
e Rubrics
e Classroom assessments
3. Utilize instructional frameworks and Lesson
5 3 standards to design instruction. 2007-2009 | $800. Title lIA principal plans e Writing assessment results
' e Georgia Performance Standards (GPS) funds Attendance | ¢ Teacher assessments
e Working on the Work (WOW) logs

e Curriculum Mapping

Georgia Department of Education, Kathy Cox, State Superintendent of Schools,

Revised 9/25/07




Language

4. Implement school-wide writing initiative A Lesson

o Establish grade level writing benchmarks ; rts plans Writing assessment results
3,4 - 2007-2009 | $200, Title I funds | Teachers/

e Conduct grade level collaborative Academic Attendance Teacher assessments

planning Coach logs
IEP

5. Provide individualized and small group $50,000, Title | g?azfsor‘;noa;?f/ Timesheets Writing assessment results
3,5 | instruction. 2007-2009 | funds; $20,000, IEP | 1255709 Lesson Toache a1

o Extended day and/or summer tutorials funds Title 1 plans

e Classroom groupings teachers
2.5 | 6. Provide opportunities to improve the 2007-2009 $2,500, Title 1A Principal Attendance Writing assessment results

funds records Teacher assessments

quality of mathematics instruction.

Georgia Department of Education, Kathy Cox, State Superintendent of Schools,

Revised 9/25/07




Measurable Goals: Goal 4 — Home-School connection communication and opportunities will expand.

NCLB 1, 2,4; IDEA 2, 4
Annual Measurable Objective(s): (1) For SY 2007-2008, communication between school and home will increase. (2) For SY 2007-2008, parental involvement
opportunities and participation in those activities will increase.

Notes, memos, notices

n é Estimated Costs, ) Means of Evaluation
3 g Actions, Strategies, and Interventions Timeline Fggglggsi?]%:s, Responsible Attt Evidence of Impact on Student
@ Learning
1. Provide educational opportunities for . Wfi?nlg
6,7 | parents. 2007-2009 | $200, Title | funds | Counselor . E(;;tsgnlos e  Opinion surveys and inventories
e Parent University plans
e Classes and support groups
2. Expand parental involvement opportunities.
e Family Learning Nights g"pi%'iz st
6,7 |* PTAOpenHouse 2007-2009 | $200, Title | funds | Good ® Atendance |, opinion surveys and inventories
¢ Good Citizen Lunch Citizen 0gs
e PTA Membership Drive Committee
e Volunteer opportunities
e Awards presentations
3. Provide opportunities for communication
between school and parents. e Newsletter
e School newsletter, Johnson Journal principall ¢ Handbook
6,7 | 2 paren Handhook 2007-2009 | $300, Title | funds | Classroom | * A98M93S 1 opinion surveys and inventories
e Parent conferences teachers e Files
o Weekly work folders e Attendance
e Student agendas logs
[ )
[ )

Title | Orientation

Georgia Department of Education, Kathy Cox, State Superintendent of Schools,

Revised 9/25/07
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6,7

4. Recognize and celebrate parental
participation.

e  Muffins for Mom
e Donuts for Dad

2007-2009

$200, Title I funds

Principal

Attendance
logs

Opinion surveys and inventories

Georgia Department of Education, Kathy Cox, State Superintendent of Schools,

Revised 9/25/07

11




Measurable Goals: Goal 5 — The school learning environment will be safe, drug-free, and conducive to learning.
NCLB 1,2,3,4,5;IDEAL, 2,3

Annual Measurable Objective(s): Survey results will document a safe, drug-free environment conducive to learning.

Estimated Costs,

Means of Evaluation

(%2]

n 2 . . . N : Person(s)

wn

3 g Actions, Strategies, and Interventions Timeline Fggglg%s%%urgcezs, Responsible Artitacts Evidence of Impact on Student

@ Learning

1. Continue safe and drug-free curriculum. )

2,3 | e Classroom Guidance 2007-2009 ?uzr?gs Title IV Counselor ° ﬁ;ttgndance e Opinion surveys and inventories
e Classes and support groups g
e Peer Tutors

. Principall | o piscipline L
2,3 |5 Continue school-wide discipline plan 2007-2009 | $200, Title | funds | Discipline records o Decreased discipline referrals
' ' Committee
3. Recognize good citizenship and academic
excellence.
: Sgﬁgisé::’lzfir;tl_umh gciggipall * Attendance e Increased number of students
3 e Honor Roll 2007-2009 | $300, Title | funds Citizen . f\gjdemic receiving recognition
e BUG (Bring Up Grades) Committee records
o Perfect attendance
e Punctuality
4. Utilize security equipment.
2 : S;;Ifirﬁralkies 2007-2009 ?L?r?gs Title IV Principal * (I;’;Jdrgrhsase e Opinion surveys and inventories

o Locked exits e Pictures

Georgia Department of Education, Kathy Cox, State Superintendent of Schools,

Revised 9/25/07
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